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3 February 1967

MEMORANDUM FOR: Chief, SP&ES

THROUGH : Deputy Chief, SP&ES
SUBJECT : ADP Planning & Organization
25X1
1. On January 23, 1967 Messrs. | |attended a

meeting at Room 705, Magazine Building, Rosslyn, Virginia. This
25X meeting was called by

2. The Offices of Logistics, Security, Finance, Training,
Medical, Communications and Personnel were represented.

25X 3. advised that due to Presidential interest, Con-
gressional interest, the Bureau of the Budget and the Brooks Bill, an
Agency Plan would have to be composed for the Management of ADP
Resources and Expenditures.

4. The Brooks Bill, also known as the ADP Bill, became
Public Law 89-306 on October 30, 1965. This law, loosely described,
places the procurement and management of ADP equipment, etc. for
the U. S. Government under the control of G.S. A.; the Department of
Commerce (National Bureau of Standards) supplies technical advice
in the ADP area to U. S. Government organizations and ADP plans,
forecasts, expenditures, etc. must be reported to the Bureau of the
Budget on a cyclic basis. The requirements that this law places upon
the Agency have not been made known to the writer and, in all events,
will be the responsibility of the Information Processing Staff in the
Office of Planning, Programming and Budgeting. This law, apparently,
resulted from the Comptroller General's recommendations to effect
savings that were prevented through agency by agency approach to
U. S. Government ADP management.
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25X1
5. In essence, | | discussed HN[ ] dated 25 July
1966 (Exhibit A); HNl_ dated 12 January 1967 (Exhibit B); memorandum
concerning the Agency Five-Year ADP Plan, dated 13 January 1967
(Exhibit C); and the memorandum concerning preparation of an Agency
Five-Year Automatic Data Processing Plan, dated 17 January 1967
(Exhibit D).

6. Exhibit A from DDS cites the necessity for control of ADP
within the Agency, establishes the Information Processing Staff in the
Office of Planning, Programming and Budgeting under the control of
the Executive Director=-Comptroller and establishes the position of an
Information Processing Coordinator for each Deputy Director.

7. Exhibit B from DDS implements Exhibit A and outlines the
responsibilities and functions of the Information Processing Staff
working in concert with the Information Processing Coordinator of
each Directorate. These responsibilities and functions are all inclusive
in ADP matters.
25X1

8. Exhibit C from Chief, Support Services Staff |
to the DDS components sets forth the specific requirements for histori-
cal reconstruction of Fiscal Years 1964 to 1968 and the Agency Five=
Year Plan for Fiscal Years 1969 through 1973. This document is all
inclusive as to format and the detail required in Office, Directorate and
Agency Plans.

9. Exhibit D from the Executive Director-Comptroller sets
forth the Agency philosophy as to ADP Plans, standards for the adoption
of ADP applications and a production schedule for the production of the
Five-Year ADP Plan for Fiscal Years 1969 through 1973.

10. | |advised that the old days of individual office
action in conjunction with O. C. S. are a thing of the past and that future
ADP applications will have to conform to the Agency procedures,
requirements and channels as set forth in Exhibits A through D.

11. The various offices within the DDS would be required to
attempt to reconstruct the Fiscal Years 1964 through 1968. Each Fiscal
Year is to be compiled as a separate unit. | realizes that 25X1
the reconstruction of Fiscal Years 1964 through 1968 is not only difficult
but probably impossible but an attempt must be made. The Staff of

[would draw up the Five-Year Plan Fiscal 1969 through

Fiscal 1973. The basis for the Five-Year Plan Fiscal 1969 through

2
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Fiscal 1973 will be obtained through the various requests that the

Offices have made known tol |during the past years. Mr.
apparently, will attempt to establish basic data sources and

design integrated systems, routines and sub-routines in a sequential

‘manner for DDS. This will undoubtedly lead to a list of priorities

for the various proposed applications for each Office in the DDS com-
plex. Essentially, the Director is trying to get a Yhandle'* on the
past, present and future ADP applications and expenditures.

12. In the future, individual office plans will be incorporated
into Directorate Plans and the Directorate Plans will be integrated into
one Agency Plan for the scrutiny and approval of the Executive Director=-
Comptroller, Colonel White, before submission to the Director for his
approval. Each Deputy Director shall appoint an Information Processing
Coordinator | |in DDS) who will establish priorities, develop
programs, etc. for the Directorate. These plans will be forwarded to
the Information Processing Staff which is estabhshed in the Offlce of

Planning, Programming and Budgetin h orm

Staff is composed of]

1 26X

13. The Five-Year Plan will establish the validity and priority
of ADP requests. The Plan will follow the same cycle as the Planning,
Programming and Budget exercise and will be maintained and revised
in parallel with the Planning, Programming and Budget exercise. The
acceptance of the ADP Plan of an Office or Directorate will not be an
authorization for budgeting, acquisition nor contracting but will constitute
a basis for requesting, reviewing and obtaining approval for specific
ADP projects, acquisitions and contracts. It is envisioned that the ADP
Plan will be dynamic and permit revisions. Briefly, if an Office's ADP
proposals are in the Plan, the outlook for their adoption is better than
if the proposals were not included in the Plan.

14. | ldvised that it is possible that some applications
now in effect may be dropped and that a closer scrutiny will be made of
all future proposals. The justification of an ADP application will require
that it must significantly enhance the quality of an intelligence product or
substantially reduce the cost of an established task.

15. Colonel White, also, wishes "to prevent the transfer of
savings in one component, to an increase in expenditure for a centralized
computer component, through a new computer application. " The foregoing

3
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statement of Colonel White has been interpreted as meaning that the
computerization of an Agency task must show immediate or long~range
savings with the cost factors of the user component and the centralized
computer component considered as an entity. | lin the Five- 25X1
Year Plan, hopes to ''get away" with less than a literal interpretation

in respect to the requirement to show a reduction in costs in respect to
ADP applications. | |advised that at the present time his staff
has enough work for the next 6 to 8 years. He also assumes that the

Office of Computer Services is in a difficult position in respect to the
capability of available equipment and equipment that may become avail-
able to handle the needs of its customers. : 25X

17. | |realizes the extreme difficulties in the historical
reconstruction of Fiscal Years 1964 through 1968 since so much was done
on an informal basis by the various offices and the Office of Computer
Services. It is understood that O. C. S. will have to supply many of the
requested items to the various offices as best they can. | |
would rather the offices say that they do not know the various cost items
than say what they could not prove. 25X1

25X1

18. | |advised that another meeting would be held on
Wednesday, January 25, 1967 at the same place which would be con=-
ducted by the Information Processing Staff. Messrs. |
attended this second meeting. 55%1

19. | lintroduced | | 25X1
| ' ' . bave the presentation after
being introduced to the group by | Ireitera.ted
much of the same information that had been stated on Monday, January
23, 1967 by | | In effect, the Executive Director-Comptroller,
| land the Director are trying to obtain an appraisal of the
existing ADP applications and a forecast of ADP requirements. They
are trying to obtain a more "complete handle" on the ADP problem of

the Agency. :nentioned two criteria for ADP present and
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future applications as follows:

a) Do Agency tasks that otherwise would be
impossible.

b) Improve the quality of Agency projects by
doing them more quickly, thoroughly and accurately.

20. It has been estimated that 5% of Agency personnel are in
ADP and that ADP expenditures have been increasing 20% per year.
This expenditure is not large, at the present time, being estimated at
25X1 | | The Agency Five-Year Plan will allow the
Executive Director-Comptroller and the Director to see the big picture.
It will also facilitate the development of ADP, permit rational review,
rovide a vehicle for monitoring, changing, justification, etc. Mr.
25X1 }empha,sized the Delta factor as permitting a review of a project
from two viewpoints. The Project will be seen as a whole discreet
project and, secondly, in relation to costs, manpower, equipment, etc.
This will further bring forth gimilarities between the projects of the
various Offices within a Directorate. The Delta factor is explained
and illustrated on pages 2, 3 and 4 of Attachment 1 to the memorandum
of 13 January 1967 concerning the Agency Five-Year ADP Plan (Exhibit
C).

21. Attachment 4 to the 13 January 1967 memorandum outlines
the various elements expected to be obtained in the reconstruction of
an office plan for the historical period of Fiscal Years 1964 to 1968.
In the outline, the Security Office should be substituted for NPIC. The
essence of the information required appears to be set forth on page 7,
25X1 I., C. | ppreciates that the Five=-Year historical 25X1
portion (1964-1968) =il have to be fairly coarse estimates. | |
requested that the individual offices of DDS have their historical reports

25X to him by February 27, 1967. He has appoinied 1 land 25X1
|of his staff as coordinators.
25X1 “are on extensions| in the Magazine Bldg., Rosslyn, Virginia.
25X1 | advised that, if possible, he would like reports sooner 25X1
than February 27, 1967 in the event that changes are necessary.
22. Copies of the memoranda of 13 January 1967 (Exhibit C) 25X1
and 17 January 1967 (Exhibit D) were furnished to|
Chief, Security Records Division; | |Research Officer,
25X1
5
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25X1
25X1
Interrogation Research Division, | | Chief, Building
Security Branch, Physical Security Division and
Training Officer, Administration & Training Staff. | Who 25%1
attended both conferences with the writer, will have the major portion
of the work to be assembled for the Office report. | 25X1

| |[were made aware of the essence of this
memorandum and were further advised that should they have any questions
that the writer should be contacted. Should further clarification be needed,

|wi11 be contacted.

23. Deputy Director of Security, was briefed
by | [and the writer as to the essence of ] |con- 25X1
ference on January 23, 1967.

25X1

pecial Assistant
Security Policy & Executive Sta

6
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This Notice Expires'1 August 1967 . 25X1

MANAGEMENT ' ' HN
' 25 July 1966

AGENCY POLICY ON INFORMATIO‘N PROCESSING AND ADP

1. The processing and exploitation of information by the Agency is becoming
Increasingly important in the fulfillment of CIA's mission. Advances in information
processing technology and the rapid development of computers and related equip-
ment are having a significant impact on our operating methods because they provide
new tools capable of processing greater volumes of information more rapidly and
accurately, ' :

2. During the next decade the Intelligence Community can anticipate considerably
enlarged requirements for information processing. Agency policy is to mect this
challenge through the systematic development and utilization of human skills and the
most modern tools available and, in order to ensure their most effective and econom-
ical use, to direct the application of these resources as an integral part of the Agency
planning, programming, and budgeting system . Accordingly, the following principles
will govern:

a. Policy dircction and staff responsibility for all information processing
activities which use electronic data processing (computing) equipment shall be
the responsibility of the Executive Director-Comptroller, with the assistance
of an Information Processing Staff which will be established in the Office of
Planning, Programming and Budgeting.

b. A CIA Computer Support Center shall be maintained in the Directorate
of Science and Technology to provide all directorates and independent offices
and staffs with computer services support to satisfy requirements for program-
ming assistance and opcration of computer equipment. Problem analysis will
ordinarily be the responsibility of the directorate or component receiving
computer service support; however, in the absence of a capability by a dircc-
torate or component to provide its own problem analysis, the Computer Support
Ccenter shall provide such assistance as a scrvice of common concern.

¢. The computer installations in Records Integration Division and the
National Photographic Interpretation Center will continue to operate indepen-
dently of the CIA Computer Support Center. It is recognized, however, that
future technological developments may dictate review of this decision, at which
time due consideration will also be given to security and other factors.

GROUP 1

S—E-C-R—E_T Excluded from automotic
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25X1  mn[_ ] MANAGEMENT
25 July 1966

d. Each Deputy Director shall appoint an Information Processing Coordinator
to establish priorities, develop programs and, as appropriate, undertake problem
analysis to meet the information processing requirements of his directorate.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

R. L. BANNERMAN
Deputy Director
for Support

DISTRIBUTION: AB

$-E-C-R-E-T
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Thig Notice Expires 1 Jonuory 1968

MANAGIIENT HNE;;]»
12 January 190

CTA ANPORMALION PROCESCING DIALNT

25X1 RESPONSIBILITIES AND FUNCTIOND

4s provided in MV [ |aated 25 July 1966, an Information
Processing Staff has been esteblished in the Office of Planning,
Prograrming, end Budgeting to assist the Executive Director-Comptroller
in formulating policy direction for =ll Agency information processing
ectivities which use automatic date processing equipment. The
responsibilitics and Tunctions of this staff are as follows:

1. Apencywide Regponsibilities

a.  To represent the Agency in Covernment-wide ADP activitiece,
including the Interagency ADP Committee, and in relationships
with the Bureau of the Budget, General Services Administration,
Department of Commerce, and other executive departments in
carrying out the Government ADP Management Program.

b. To function as the principal Agency point of contact on
ADP matters when an Agency position, in contrast with a
directorate or component positicn, is required in dealings
with non-Government ADP organizations, cuch as, private
industry, educational institutions, and research organizations.

C

2. Staff Support

Provide staff support to the Executive Director-Comptroller,
with the assistance of the Information Processing Coordinator
in euch dircctorute, in the following areac:

a. Ovnerations

--Prepare recommendations on priorities for continuing
and new rcquects for ADP services.

--Promote moximum feasible sharing of ADP equipment,
machine time, ond services throughout the Agency.

--Tstablish reporting procedures to provide information
on ADP and computer center operations for top management.

X GROUP 1
* Excluded from automatic
‘r]\ S-E—O—R—p-‘T dO;A(»T,"Tﬂ.(j‘i?:,»(.’.n.d )

. Approved For Release 2002/08/15 : CIA-RDP83B00823R000400140005-4

moTm——— Rl SR I B R ol b e RS R S S I Sam DU R IARGH IR H I v -_qn--r—-:?"-nf":",r",n'wv ERO A Fl £ sk AT ot g




.4 . Approved For Rel‘ 2002/08/15 :_CIA-RDP83800823R0'00140005-4

Ooak el
LA,

R RSN F R RN

o [ ] MANAGEIOET I
1

o January 1907
--Undertake studles for new ADP applicotions which
involve components of more than onc directorate.
~--Analyze the Agency's total ADP applications in terms
of total Agency requirements, resources, development and

effectiveness.

--Recommend changes in Agency ADP activities as
appropriate.

b. Program Planning and Budpeting

~-Monitor informotion processing and ADP activities and
provide continuous assessment of progress and costs in
concert with the program planning and budgetary review
pProcesses.

--Review and make recommendations on significant new
ADP systems applications, including research and development
programs which relate to the ADP field.

¢. Equipment and Services

--Review and moke recommendations to the Executive
Dircetor-Comptroller on proposals and contracts for the
acquisition of any new computer configuration and for ADP
equipment, studies and softwear not included in a component's
budget or financial plan.

d. Personrel and Training

--Incourage the development and analyze the effectiveness
of ADP familiarization programs for Agency managers and
analysts.

--Review total Agency personnel requirements for ADP
activities and monitor practices in recruitment, placement,
and development of personnel in ADP assigmments.

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE :

R. L. BANNERMAN
Deputy Director
for Support

DISTRIBUTION: AB
2
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MIMCRANDUM FOR: Director of Communications
Director of Finance - ' : e
Director of Logistics E—
Director of Medical Serv1ccs
Director of Personnel
Director of Security
Director of Training

SUBJECT : Agency Five Year ADP Plan

All components of the Awoncy are going to ke called upon very sh ortly
to produce a five year plan for Automatic Data Processing and provide for its
maintenance and updating in parallel with the Program, Planuning and Budgeting
cycle. The acached "guidelines' are considered to be a preliminary draft but
they are prokably close enough to the final product to pexrmit us to get star ted
without wasting any motion between now and the time when the final require-

ment will be levied in the next week or so.

You will note that the guidelines call for an Agency plan, dircctoratc ,

plans, and office plans. As you know, a paxt of the basic Ch’l).l.(..L of our
Information Proc ¢ssing Branch has been to preparc an overall plan for the ' ' i
development of automatic data processing applications in the Support Directorate

and cstoblish a reasonable order of precedence for their sequential imple-
mentation. I expect we will have the option, therefore, of submitting our plans
to PPB in a form of our own choosing, whether it be by office, by dircctorate, or ) . y
in some cascs, both. With perhaps one or two exceptions I would plan to sub-
mit one overall plan for the Su Suppoxrt Directorate and I believe we have most of
the information we need from your earlier submissions for other repor ting
purposes. However, we will want to be reassured that none of your current
and new iaterests are overleoked,

I expect to find the requirement o Yeconstruct owr ADP activitics to
cover Fiscnl Years 1964 through 1968 more difficult to satisly than the require-
ment to submit a plan for Fiscal Years 1909 through 1973, We will need the
assistance ol someone from each office who is thoroughly familiar with existing
applicarions as well as pldns Loz the future. Since the maintenance and updating
ot these plans wiil he a continuing requirement in parallel with the Planning,
Progrormming and Budgeting cycle, it would be useful if you could designate ]
somcone who may be expected to stay fairly close to ADP developments and who ’ 3
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can act for vou as your Information Processing Coordinator.

According to the present tentative schedule, Dircctorate submissions
are to be in the hands of OPPB by 1 March. We should, therefore, get started
with this as sooun as possible. I would like to mect with your represcatatives

in Room 705 Masazine Building at 2:30 p.m. Thursday, 19 Januaxv %967. I 25X1
aretantn antion

this is not convenient, please call me immediately on extension

Chicf, Support Services Staff

v ki
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Attachment 1

Guidelines for Prepafation of
CIA 5 Year ADP Plan

The Agcncy Five Year ADP Plan will provide comprehensive
mentation for ADP development within CIA. ADP
are required from each Directorate and Office, or
or expects to be involved in automatic data
The Plan will cover all forms of Agency

planning and docu
Plan submissions
other activity which is,
processing, in any manner.
ADP activity including, but not limited to:

-- Compyters and computer systems, digital and analog
-- Peripheral equipment |

-- EAM and PCAM equipment
.- Software

-- Contracted work

-- Analytical and other studies

-~ ADP assoc-iated eclements such as data-links,
displays and ADP files

intended to serve as a bage line and guide for the management,

The plan is
planning, analysis, review and development of Agency ADP systcms, ,
2t scveral levels., It is supplemental and supporting to other ADP

||_|_EG|B:'cport'mg and to the Planning, Programming and Budgecting function.

2. Description and Use of Agency 5 Year ADP Plan

-- Planning period -- Current FY +2 to Current FY +6

.. Period of historical data -- Current FY +1 to Current FY -3

-- Revised Annually and updated with interim revisions by the
cognizant Office whenever any significant change occurs.

Exclude
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E -~ Uscd by cach ADP activity, offzcc, Dircctorate and the .
Apency as the cifective current ADP plan foxr that activity ﬁ

:% and exch ADP project, system, and group of applicaticns,
} -~ Zach portion of the Plan will have the approval of the
; ceognizant Office Chief and Deputy Director.
k
It
H
-- The consolidated Agency Plan \,“1 have the approval of DCI. ‘
: -~ Approval of the plan or poxrticns thereof will not, in itself,
i constitute approval for budgeting, acquisition nor contracting.
i ‘

-- The plan will, nowcvcr constitute a basis for reguesting,
; viewing and obtaining approval for specific ADP projacts
B
k izitions and controcts. The plan would oo provide
i e <§(;f:1]l and documantation for the ADDP poxtions of the

Programming and Dudgeting function and Program
i ! .
: -=- Budget year plans will be coordinated with and processed
i through the regular budgeting mechanism. ‘
; 3. The Agency 5 Year ADP Plan will consist of a consolidation of
g i:ndividu:.' ADP Plans for cach Dircctorate, Office and ADP FProject,
; applications. This scheme results in o mmodular
t
1& summation and detail ot ench level, nnd wilh
dation, revicw and approval ot cach level,
{
o f .
i | __Arency Summary |
B ] . e Y
; Dircctorate Summazry ] 7 - d
g | ' P
i ' iL Office Summary J :
{ T ‘
o !
‘i
Y Project A Project B y
‘i System System
| v or 3 oY
« / Application(s) "A?pi, auoq &)
‘ i !
4

St e T

b
4
!
f
!
{
4
|

Approved For Release 2002/08/15 : CIA-RDP83B00823R000400140005-4




S e

. S Approved For Release 2002/08/15 : CIA RDP83B00823R000400140005-4

- . Lo
. \ s
. . o O »
¢ }‘ T I Ausioun N .
VOaZix f .
3 g St
; . . ) IX
H -
! . - e 4 e s ‘
([ N .
'
‘
i
H
Eg

Basic clement is the de 'c cd plan for cach individual ADP Project.
¢ level pia¥ is’d con 1d tion of the individual Project plans
Th rectorate level plan is 2 consolidation
A“d the Agency Plan is a consolidation

The resultant composite plan provides

an Oifice swmmary.
summary of Clfice plans
axy of Dircctorate Plans,
cvel of summation and detail for use as a practical
azch level., Details presented at one level are not
her level, cxcept in summary form

ze the Agency's ADP activitics from two major

[SCE ieetee
»ropriate 1
The Plan

or Prozyam related ADP activitics,
or as part of a specific Program,
ipence

~- As Projiect, Svstem,
A0P in support of
ADP in support of Intell

Orjective, i, e.
or ADP applications or systcms in

1
i IR aticn Retricval,
: : support of Imagery Exploitation.
i
] -~ As summations of functionnily similar ADR elements
: i.e., totals and sub-totzls of manpower, equipment,
i costs, software, cte,
i
; ‘Thc above are not different kinds of elements; they are Ync"cly the rw\
. - - B o o~
H : some elements considered {rom different viewpoints. In the {first
! :
casc ail clements of an ADP roup of applications are viewed T e e
uPCClxlC project, to accomplish

<
In the seceond

an Ag
ADP projects are consolidated and
uipments, man-

and’ inter-~dependent t
s = e 3 - £ . Pr
bjective or in suppo fan Agence rogram.

lements of differen
1 to show {otals for such items as cost, €
it 1c, ADP activity should 11(3 rceferenced

VWherever {ecasil
y Program Me randa and to Geographic Target Axcas
. v

This dual vicwpoint can be illustrated as follow
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A, "Tlanning Assumoptions Con

B . o !
e All planning 45 an cxercise in uncertainty. Its purposc is to C.

. . ox<anize fulure events on the basis of probabilitics. Planning congicts

'
. -
y .
Q.
s

~--Extrapolation .of current trends and activities into the {uture
--Anticipation and intcgration of potential new devclopments

i . ~~-Organization of future activity @nd resourccs
owing what we shall need and want in the future does not invalidate '

. Pl.-nmn'r is accomphshcd by substituting projections, anticipations
& assumpticns for facts, and probabilitics for certaintics. The accuracy
vesultznt plan is a function of the validity and probability of the
assumptions. A plan cannot be expected to anticipate the future

L 100% accuracy. As future events transpire,‘they must be converted
i ; ints changes to the munnmv assumptions and t p;an itself. A plan
s thus o dynamic entit ty.

i

pla aing assumptions will be those which the individual
éctorates can themselves supply from their intimate i
experience with the projects under their cog gnizance. These '
encrated by 1nd’v dual Oflices, snou’d be clearly stated |
rtions of the Plan. Tor general guidance and coordma iom, -
broad planning a slrn..puzon" are provided: e

i
-~The Community On-Line Intclligence System, (COINS) will
be implemented in the experimental Phase I form in TY 1968, .
This will Ow*m.t on-line information exchange between CIA,

: ) N5A, NPIC, DIA and State, on a limited basis for aCvaqu
2 ADP files. During FY 1969 to 1973, COINS Phase II will -
c:«:pand the cc.pab-'litics‘, files dnd services available t c...al)’ata
i for interagency information exchange.

tirg capabilities for project CHIVE will be
FY 1968, providing an avtomated off~line
ngc and retrjeval system and sexvice to analysts.
ried Y 10/ 9 to 1973 the CHIVE npab;lmc:.,, {ilen,
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and services will be improved to provide partial on-linc
document and information rctrieval for analysts at remote
censoles in several offices. . . . : ;
t oot . .
] tegrated Information System (IIS) will achieve -
n initial opera‘cmg capability during FY 1970 and be expanded to - o
_a rating capability by FY 1972. This will provide a
. orcally a,nh‘.knccd information and document storagc and re-
al capability, improved mensuration and computation,
. ~ and en-line ADP services, via console stations to both NPIC ,
© 7.7 omd Headquarters analysts. These capabilities will apply to . ”—I—EGIB
image exploitation and photo ~-interpretation type date.

ot
I
2
e
“

vision of cxx:tlng data p*‘oce ssing ' ' .
g 1:t1cq, finanrce, personnel, 2nd similzd
cories, beginning in FY 1969. These cap ;
xpanded through 1973. ’ ‘

~-The OCS Central Computational facility will provide limited
on-line, timc~sharing, data procczsing capabilitics via
decentralized console stations, beginning in FY 1868, 'md
expanded capabilities, services, filce and console station
through 1973, This capability will permit analysts in the
verzl dirgctorates to perform on-line data proccssing for
lectea ar'v ications, via console stations.

)

0
O 6

~-Soccizlized or ‘dedicated ADP sys’cowzs and computers, such ' ‘ v ‘ C
as the RID "Walnut" system, the ORD Information Processing -
Rescarch and Development Laboratory, the OIL computers,
2nd the CC communication computers’ will continue to be

rized only where a clear need or advantage can be shown.

)

5, Produaction of the 5 Yca* AD" Dla:.

Production res ponszolhuf‘e for mc Plan arec as follows:

A0

level 5 Year ADP Plans (Arnexzes) and the nldrr.mu,l ADP . . '

-=Individunl Offices arc recs ng;nsiblc for producing the Cliice : ] '

N
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Project, System or Application Dezvelopment Plans (either
part of the Annex or . separate Attachments).

onsiblie for producing the Dircctorate
¥ 3
c by ¢o

s
lovel 5 Year ADP Plaa (Appendices), nsolidating the
plans of subordinate Cffices.

- -The Information Processing Staff is responsible for producing

the Agency level 5 Year Plan, by consolidating the plans of
the Dircctoratces.

--All copnizant Offices and Directorates arc responsible {fox
lb

initisting interim rcvisions whenever significant changes occur.

! ‘ormaition Processing Staff is responsible for coordinating
revisions will commence in July and be
ctober, starting im 19063. :

dvle for the Plan is shown in Figuxe 2.
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Tolal Production
fgency 5 yr ADP Plan

HP Staf

Draft Directive .
Ex-Dir-Compl.

Anprove Direclive.. . . . .
Dirociorates :
Initiate Preduction . . . . .
Cifices Produce

Office ADP Plans. . . . . .

Direclorates Consolidate o ; o
Oifice Plans & Summarize . . SN .
IP Staff Conso l"aie SRR TR B ‘ S
Directorate Pians b ks L S weeks
&Sumaran...,...,.. ; . ‘ :
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Attachment 2

Agc-ncy Level Plan == Prepared by IP Staff

‘CIA 5 Tear ADP Plan

Gutline Table of Contents | toL ' '

‘

i. Current Agency ADP Status & Projecets (Current FY +1 to
FY-3, F'Y 1964 -~ 1968) | '

A. Agency Organization for-ADP Management and Operations

1. zency ADP Management, Organization, Structure:
and Ofiices -

B. Agency ADP Facilities
1. Offices performing ADP functions

2. wipment, Software, M zmpowe,. and skill inventory,
by' o‘ilcc

C. Curreant Agency ADP Projects, Systems and Applications
(Suzmmery discussion)

1. Name, d'cscription, purpose, Agency Progra:'ri supported,
Geogra fmc Target Axrcas related, status of equipment,
L’cLh ation, software, manpower, costs.and vsc“l hfc of
current ADP projects - o -

n

L

2. Similar for each pro;ect

D. Agency ADP Manpower Summary
('I‘e:-: , tables, charts by ycar and by Directorate)

--Annuzl status and trend for past 5 yéars (FY 1964 -~ 1568) )
E. Agency ADP Hardware Summaxy g
~--For past 5 vears (FY 1954 -- 1968)

F. Ageacy ADP Software and Studies Summary

-
-

Ior past

133

s yoars {(TY 1964 -- 1802
~

~
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G. Agency ADP Projccts Summary

--Tor past 5 years (Y 1964 -~ 1963)

i)

. Agcncy ADP Costs Summary

-

--For past 5 yeaxs {FY 1964 -= 1968) ; y

1.

Ageney ADP Target Area Swummary
-~-Foxr past 5 ycars (FY 1964 -~ 1908)

v Agency 5 Year ADP 'Ol an (Current FY +2 to xY +6,

Ty 1969 -- 1973

AL Majorw ADP Progccto, Systems and Applications (i.c. COINS
CHIVE, NPIC --II3, WALMNUT, CC3, IPRD Lab, OCR, clc.,
by Project, System ox application grouping)

~--Objective and Purpose

--Agencics/Directorates/Cffices involved

-=Agency P*o"rum, Oo_,cctwc and CGeographic Target
Arxca supporied, Dircct rel ference to P:oma‘n
Mcmorand.._.

© w-Requirement of Tustification/Advantages/ Why?

--Project Description/Methodology/VWhat?

~--Projcct contents - hardware - sofsware ~ analytical
studies - R & D

--Meznpower {man vears/year and total ran veors)
--Cost (total and pexr year per major componcnts) . ' |

--I:npleu ation Plan and Schedule/IHow and TWhen?

A
-2 i
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2. Project Name - ' : <
Same as 1 above for cach additional project, system, oOr
applications group.

¥ : : J

5. Agcﬁcy.r ADP Planning Assumptions’

- -Technical, budgctary and situation as surnptions for Agency !
ADP planning. ' L

C. Consoiidated Agency ADP Requircrﬁents
- -Summaeation of indiv:':dual project requirements.

D. Consolidated Agency ADP Manpower Plan ' S -
—-Summation of individual project manpower ‘.1

¥

arnmation of individual projects, systems, eguipments . . Lo

tef

. Consolidated Agency Software and Study Plan
--Summation of individual projects
G. Consclidated Agency ADP Costs Plan

- -Suwrnmation of individual projects

o]
4
.

Consolidated ADP Target Arca Suppert Plan
--Geographic Target Areas supported by ADP
I Consolidated Agency ADP Implementation Plan

--Summary of most probable ADP project development with
most probable mecthod/schedule/manpower level/cost

= -Relative prioritics of projects; systems and applications , ' ‘ .
--Alternative project development at constrained inanpower
and cost level.

853R000400140005-4
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ttachment 3

cvel Plzn Prepared by cach Directorate

.

t-!

1ix A, Intellimence Directorate 5 Year ADP Plan

Current DDSADP Status & Projects (Current FY +1 to F¥-3
FY 1964 --1968)

Al DLgO:ganization for ADP Management and Operations
1. Directorate ADP Management, Oxganization,

Structure - - ¢
and Offices ’

o’ . . . - -
DDDADP Facilities (Summary discussion)

1. Offices performing ADP

2. Equipment, Software, Manpowér, and Sl%ill inventory,
by Cifice : -
 C. Current DID_;;ADP Projects, Systems and Applications )
{In study, design, development, research, or operating
status) .
: %jﬂ)a,{w |

1. 7% ADP Projccts (Summary discussion)

a. MNaine, description, purpose, Agency Frogram
gsupported, Geographic Target Arcas alfccted,
status, cquipment, utilization, soliware, manpower,
slills, costs, and useful life of current ADP projects
..

imilar for each project
e
2. CCR ADP Projects

[

Same as 1., a. above
3. ozl{er ADP Projects

. Same

DDS ADP Manpower Summazy

(Text, tables, charts by year and by Office)

[ -

P

Release 2002/08/15 : CIA-RDP83BOO$23R0004001400,0;5.-4 e e

forme o

oL
{ouEx,




?i
M
B
M
i
;

Ao . o
! s JCIER : WYY
. . L QUBX,

S

Aprﬁroved Fer Rele%§‘002108l15 CIA RDP83800823R000400140005-4

-

ke
- - --Annual status, dcvclopmcnts ‘and chnds {for last 5 years

TY 1964 -~ 1963) g
z Dﬁ ADP Hardware Suminary
(Sarﬁc as D" above)

E.”*:ADP Software and -studeis Summary

'

DP Summary of Geographic Target Areas supported

bt
g\
>

L. Swrmary DUB5 Year Plannced ADZP Developments. -
FY +2 to FY +6, FY 1969 - 1973) '

A. Majer DDI, ADP Projects, Systems and Applications
1. Project Name (IIS)
~-Objective and Purpese

--Agencies/Dircctorates /Offices involved

' --Agcncy Program Objective and Geographic Target
Area supported. Direct reicrence to Program

Memozanda.

--Regquirement oxr Jus L,ncauon/Aavc.Mtagcs /¥hy?

--Planning Assumptions

roject Description/Methodology/ What?

*"',L

~-Project/System contents -~ hardware, software,
analytical studics, R&D

~-Manpower

~--Cost

R -v’n,..y_m. F e P
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. o " ~-Implementation Plan'and Schedule/How? and When?

2. Other Project or System (OCR)

; : Same as 1. above for ecach additional ADP project,
’ system, or functional grouping of applications.,

. ' B. DI_‘),;.};ADP Planning Assumptions

: ~~Technical, B‘udgetary and situation assumptions for DI
i _ ADP Planning

. C. Congolidated DD‘.QADP Requirements

: : : ~-Summation of individuzl projcct or system requirements
‘v : 0
% - D. Consolidatcd DD5ADP Manpower Plan

S S Jtenz ¥ : i
--Sumunation of individual project manpower

! E. Consolidated DDSHardware Plan
§ ~-Summation of individual projects and systems
L F. Consolidated DD Software/Study and R&D Plan

-=-Summation of individual projects and systems, ccuipments

‘ ) y |
G. Consolidated DD.’fjADP Costs Plan

~-Summation of project & system costs

TN - .
I. Consolidated DIF ADP Implementation Plan
--Summary of most probable ADP Project and systemn develop-
ment with most probable method/schedule/manpower and cost,
--DIZ{»;; relative prioritics for devclopment of ADP projecats,
systems, applications '
E ~--Alternative projcct and system development at constrained
manpower and cost level
CUiahanivi b, : ;
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Attachment 4
Cifice level Plan -- Prepared by individual Offices”

Annex I NPIC 5 Yenr ADP Plan

NPIC ADP Status and P;:ojéc‘:s (Current FY +1 to ¥'Y-3,

I Cu
FY - 1968)

1{> o

rreat

196
A, NPIC Orgenization for ADP Management and Operations

. 1. NPIC ADP Management, Organization, Structure and Offices

B. NFIC ADP Facilities , , '

-—wqammcm, Software, Manpower and ékill inventory

- . by Facility or office '
} -
C. Current NPIC ADP Pkogects, Systems, and Applications o~

i (Detailed discussion) g

(In study, design, devclopment, research or operation

1. 490 System

ription, status, purpose, Agency Program

--Desc
: ‘ supported, Geographic Target Area related, )
cguipment, utilization, software, manpower, : (o o —— 0
skills, costs, uscml life of current ADP Projeccts : @ o
: e b
2. 1IIS Program c

l

{

z ‘ 3. Similar for each Projcct, System or Application
1

F D. XNPIC ADP Manpower Summary

! (Test, tables, charts by year and by project) : , ] .
’ i
~~Annuzl status, developments and trends fox last R

. 5 years (F.{ 1964 - - 1oéu)
' Z.. NFIC ADP Hardware Suminary

{same a5 "D above) ‘ .
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F. NPIC ADP Softwarc and Studies Swmmary
(same)
G. NPIC ADP Projects Summary
(same) o , S Y
H. NpPIC ADP Costs Summary
{same)
I. NPIC ADP Target Arca Svmmaeary
{(sarme)
NPIC 5 Year Planned ADP Developments : ‘
{Cetailed plans and discussions) } .
{(Current ¥Y +2't0 FY +6, FY 1969-1973) ~

A, NPIC Planncd ADP Projects, Systems and Applications

1. Program Name (IIS) and Description

--Agency Objective, Major Program and Geogranphic

Target Arca supported or rclated to this ADP Project.

Referonce related "Program Memoranda' items
—’-Purpo::.c-Agcncics/Dircctora‘ccs/Of{ic'c.'; Involved
-~-Requirement or Justification/Advantages/Why?
~-Flanning assumptions

--Project/System Description/Methodology/What?

--Project contents-hardware-softwarc-analytical ' f
studies-R&

--Manpower
-=~Cost

~=Implementation Plan and Schedule/How? and When?
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L L 2. Other Projects, Systems or Applications (UNIVAC 490)

(3ame as above for each additional project, system, oO¥ .
gzoup of applications) ‘

tl

NPIC ADP Planning Assumptions

--Tcchnical, budgetary and -situation assumptions for
ADP planning ’

C. Consolidated NPIC ADP Rcquirements,
~-Summation of individual project or system requirements

: '. "D, Consasolidated NPIC ADP Munpoxvm," Plan

- -Summation of individual project manpower

‘ JON Consolidathd NPIC Hardware Plan
‘ .
+ .
i --Sumnmation of individual systems '
F Comsclidated NPIC Software/Study and R&D Plan

.

--Summation

' G, Consolidated NPIC Planncd ADP Costs

§ 4
«~Surnmation |

H. Consolidated ADP Target Arca Support Plan

--Ceographic Target Areas supported by ADP porjects

y 1. Consolidated NPIC ADP Implementation Plan

--Summary of most probabie ADP project and system
development with most probable method/schedule/man-
power and cost ,

--Relative priorities of projects, systems and applications ;

--Alternative project development at constrained manpower

and cost level
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' MIEMORANDUM ¥ "OR: Deputy Directer for Plans ‘
Deputy Director for Intelligence
. Deputy Director for Sciecnce and Technology
' Deputy Dlxcc*O“ for Support
}
i SUBJIECT : Preparation of an Agency § Yeor Automatic

Data Processing le

1. Development of an Agency long~-range ADP plan has become a
necescity. The current and future ADP activitics of the Ageney represent

: | net only a significant cost in dellars, manpower and siillz, but also an
i
: ! essential capability in performence of the Agency x*“bsmn. Beth th
J
' : ixnportonce & 2nd the complexity of thesc systems necessitate carcful,

srehnengive and loag range planning for their cfficient use
and developanent.  Such planning is not only eszential to ;3;ood management,

© but is snucifically called for by recent Prestdential orders, public law
and policy ur\,chv«w. '

ailed, comn

' 2., The Aacncv"f 5 Year AD® Plan must antlc:tpat«.. and definc the ADP
vhich the Agency will face in the planning period from 1967
It rust fornmlate specific project plans for the developmuent of
sBbilitics which will match and satisfy these requircements, and it
i ese explicitly, Simultancously, it must achieve these

n the greatest pos .zlblg. cconowey and effectivencss., '

i

‘

i

o

{
I o 3. The ADP activitice of the Agency are growing rapidly. ‘They are
- ! Gultified when they make a contripution to the Apency nids.ion which could
| ' noi otherwise be achicved, when they 'w'mf,\('andy ¥ Jmnf o the v
i uet, oravhen.they -0
Iwant to assure the

Dir‘\,LoA C,L,ntral “’w;l"lm,ncc. that

3 Stion cxists for cach ADP a*aral*c_auon weo uwndertake, I spuecifically
‘ wish to provent the trancfer of savings in one componcnt, to 2n incruase in
1 ¢ for a centralized computer comr)onent, throush & new coinputer
A clearer and carlier underst Oi).{) of the Cownstream data
‘ ocessing reguirements of new cellection systems must be provided to nusure
i tant processcing capacity will be available when it is necded and o providae an
' apmraisal of the full costs of such wystems.

e pn o i e e e i e O —




——— ~ CE e = =

) Approved For Release 2002/98/15 CIA- RDP83800823R000400140005-4

e e e L i e e G e e e o
Yoo @ | |

v - St 3
"

' . The Agency 5 Year ADP Plan is intended to assurc the
comprenensive and detailed planning necded at the Cffice {(and Froject)
Jewel, the Dircctorate level, and the Agency level, The Plen will "
: vrovide a dynamic working {ool for analybxs, review and development
N : > of 21l Agency ADP projects, systems and applications. Xach portion
P - of the Plan will have the approval of the cognizant Cifice Chief and
Deputy Dircctor, and the consolidated Agency Plan will have the approval
P . © of the DCI, as the basis for Agency planning of ADR development., The
Plan will constitute a major rationale for requesting, reviewing and
aining epproval for specific ADP Projects, acquisitions and contracts.
AP expenditures or activity which is not subutantiated in the plan, will
<7 not be avthorized, except in rare gmergencies. The plan will alio provide
‘ a detailed justification and back up for ADP portions of the Dla.nning, ’
Programming and Budgeting function and the Program Memoranda, How-
cver, approval of the Plan or portions thereof will not, in ituelf, constitute
approval for budgeting, acquicition nor contracting. Budget year plans
will be coordinated with and processed through the regular budgeting
wizchanism. ‘ ’

r‘

',.

5. Partial revisions to the Plan will be made whenever indicatod

by changed circumstaances or intentions and regular revizions will be made
auncally. It is esgential that tlw Plan be kept current and it is expected
thot the substance of all rcqu g for ADP acquicitions and contracts will
be covered in the Plaa, '

6. To accomnplish these purposcs, the Agency B Yx—ﬂl‘.‘ ADP Plan will
reguire careful and thorouch analysis by cach Directorate and every Office
zcied by ADP. Dectailed guidelines and c.hcdult, {or production of the

Flzn are covered in attachments.

3

4ad 2, X7 Uhito

L. X. White
Esxccutive Director-Comptyroller

ALttachments (4) as ftatcd
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)
ADP Planning & Organization

FROM: EXTENSION | NO. 25X
SA/SP&ES DATE
TO: i designation, ber, and
buoildin(:) icor, designation, toom number @ DATE OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED

' Deputy Chief/SP&ES P /} 7///ﬁ
L
l - -

2.

Chief/SP&ES
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10.

n.

12.

13.

14.

15.
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